
SCHC Strategic Summit
Update – September 2015



Survey Process
1. We are going to create a vision for what our organization would look like in an ideal world, 

so we are situated to accomplish our mission most effectively. What would you want to 
include in that kind of vision for the future?

2. What ideas do you have for how we could accomplish our mission more effectively?
3. What do you think are our organization’s strengths and weaknesses?
4. What opportunities do you think we should be aware of in the coming years?
5. What threats or challenges may we want to keep in mind during the coming years?
6. What thoughts do you have on what our most important goal(s) should be for the next 

three to five years?
7. What ideas do you have on how we can most effectively go about achieving those goals?
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Meeting Frequency

Forum Committee
Ø Julia Diebol

Additional Priorities



Ideas? 
Get Involved!
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